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A Comprehensive Framework for Clinical Supervision 

 
Course Agenda 

 
• Introduction & overview 
 
• Goals & challenges of middle management 

 
• Models of supervision 

 
• Anxiety management 

 
• Learning styles 

 
• Learning problems vs. problems about learning 

 
• Leadership styles 

 
• Covey time management 

 
• Parallel process 
 
• Relationship triangle  
 
• The big 6: What to do when you get stuck 

 
• 4 stages of professional development 

 
• 4 supervisory mistakes you never want to make 

 
• Ethics, liability, recordkeeping 

 
• Challenges of new supervisors / interns 

 
• Methods of clinical training 

 
• Diversity competence 
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• Supervision vs. therapy  
 

• Use of groups: When & how 
 
 

 
 

	  


